
APPENDIX 1 
Corporate Risk Register  

Quarterly Review  
 

Impact (I)   Likelihood (L) 
4 – High   4 – Very Likely 
3 – Moderately High  3 – Likely 
2 – Moderately Low  2 – Unlikely 
1 – Low   1 – Very Unlikely 
An overall risk score is reached by multiplying 
     the likelihood score by the impact score Anything in the shaded area is considered to be “below the     

Council’s tolerance line” 
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The Director of Customers and Community continues 
to attend departmental meetings to raise the profile of 
safeguarding within the Council.  The internal 
departmental safeguarding group has now been 
enlarged to include a representative from the Planning 
and Regulatory Services Directorate and the 
Community Protection Team.  This work is ongoing. 
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Risk Original 
Risk Score 

Quarter 
One 
Q1 

2016/17 
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Two 
Q2 
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2016/17 
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Direction of 
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(since last 
quarter) 

Comments 

04 - Changes to 
police resources/ 
priorities impacts 
resident 
perception of 
crime 

 
L - 3 
 I - 3 

Risk Score 
= 9 

 

 
L - 3 
 I - 3 

Risk Score 
= 9 
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The Council continues to work with Essex Police and 
the Police and Crime Commissioner (PCC) to ensure 
the public are receiving an appropriate level of service 
and that any interventions undertaken by the 
Community Safety Partnership work towards 
improving outcomes for the community.  
 
The Overview and Scrutiny Committee acting as the 
Crime and Disorder Committee invited the PCC to its 
April meeting along with the Chief Inspector and 
Detective inspector for the District to discuss police 
performance. In addition the Council hosted a public 
meeting held by the PCC to discuss the transfer of the 
Maldon Police Station to Princes Road. This issue has 
provoked strong public reaction, but the PCC gave 
reassurance that the move will not impact performance.  
Officers also believe there will be advantages in having 
the police embedded within the Council to improve 
overall service delivery. 
 
The risk score has been decreased and as agreed by 
CLT has been removed from the Corporate Risk 
Register for 2017/18.  However, the Overview and 
Scrutiny Committee acting as the Crime and Disorder 
Committee will review the situation at its next meeting 
in October and if it is felt that there has been a negative 
impact or concerns are raised then a risk relating to this 
issue will be added to the risk register at that time. 
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Risk Original 
Risk Score 

Quarter 
One 
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08 - Being 
designated as an 
under-performing 
authority due to 
major planning 
applications and 
appeals 
performance 
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 A recruitment drive is currently being undertaken and a 
number of good candidates have been offered roles.  
 
An external consultant is reviewing a number of 
aspects of the Planning Service and it is likely that this 
will highlight additional opportunities to reduce 
workload, improve capacity, increase resilience and 
provide comprehensive training to Members; all of 
which will help to mitigate this risk.   
 
Local authorities have been advised that for 2018 the 
threshold for the speed of decisions on major 
applications will be increased from 40% to 50% and a 
threshold for non-major development introduced of 
65%.  This is not an area of concern for MDC with 
current performance over 90% for determination on 
both major and non-major development. 
 
However, it is important to note that the threshold for 
appeal decisions allowed will reduce to 10% and a new 
target for 'minor' and 'other' applications will be 
introduced also at 10%.  It is this aspect which raises 
the biggest risk for MDC and the reason the 
'Likelihood' score has not been reduced. 
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Risk increased due to changes in national policy 
(Housing and Planning Act) and reduction in capacity 
of housing associations to develop (rent reductions and 
uncertainty about future income). The LDP 
Examination in Public highlighted the shortfall in 
delivery of affordable homes requirement and the need 
to consider additional methods outside of the LDP to 
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the shortage of planners and EELGA have been 
working at various levels from developing a schools 
pack, helping galvanise support for the degree 
apprenticeship trailblazer, working with the LGA on 
developing a not for profit organisation bringing in 
people from outside the sector for yearlong placements 
in local authorities with a training programme (Public 
Practice). 
 
There has been a regional group helping to direct the 
work and representatives from Tendring and Southend 
have expressed interest in helping to get entry level 
apprenticeships.  The Head of Planning at ECC is 
gauging interest from across the County so that 
EELGA can assess demand to see if they can influence 
providers.  MDC has stated its interest in being part of 
this initiative. 
We wait to see if the changes to intermediary 
legislation IR35 will have a positive impact on the 
recruitment market, drawing potential candidates away 
from consultancy and back into PAYE.   
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